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Our Third Year
It is hard to believe that our school has now been operating for three years. We started the year with 574 students,
an increase of 93 students, of which the majority were Kindergarten students; finishing the year on exactly 600
students. The growth within our school population has now stabilised, as we have quite a high transiency rate, so
for every new enrolment we get, we are receiving a transfer out. The increase in our student numbers resulted in
an increase of classrooms, teaching staff, specialist staff and allied staff. Djidar 6 (transportable) arrived in Term 2,
and Djidar 7, Djart 5 and Djart 6 arrived at the end of the year, ready for 2026.
We added the following amazing people to our team:

e Mrs Aude Rankin
Ms Julie-Anne O’Donoghue
Miss Eve Findlay
Mrs Vicky Dickinson
Miss Lucy Robson
Mrs Emily Klause
Mr Marc Cheney
Mr Callum Higgs -y | vy " _ :
Mr Clarence Nohilly | i T | "
Ms Lisa Adams ; '
Mrs Kerrie Rainsford
Mrs Lynsey Robinson
Mr Bronson Elliot
Mrs Lauren Cameron
Mrs Olivia Kirei
Miss Paige Gibson
Miss Abby McCorriston
Mrs Ebony Johnson, moved from our teaching staff to our
leadership team, as Associate Principal.

Highlights of 2025
Hands On Learning

In 2025, we introduced the implementation of the Hands on Learning program in our school. We were one of three
schools in WA who introduced this initiative in our school environments for the first time. At the end of 2024, staff
and parents went through a nomination process for Semester One of this year to run a small group 6-9 student
program in 'Cafe' and 'Build'. In Semester One this was implemented by Mrs Chapman and Mr Dowdell on a Tuesday
and a Thursday, and in Semester Two Mrs Neale, Mr Higgs, Mrs McClure and Mrs Adams.

The Hands on Learning students completed many interesting and
engaging projects over the year (far too many to mention). Some
of the stand outs were:
e The creation of the Hands on Learning sign,
e Fixing broken equipment and making toys for our early
childhood students.
e Cooking food and serving it to the P&C on “P&C thank
you day”.
e Growing and harvesting vegetables in the garden.
e Making worm wee.
e C(Creating a serpent garden path in the Hol precinct, as a
lasting legacy of their time in HoL.
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Learning's quarterly e news.

The sense of belonging amongst the Hol team at Wellard Village
Primary School in Perth is palpable, with parents reporting their
children are more motivated, confident, and showing new
interests at home and school, according to Associate Principal,
Rachel Dowling. “Families are now asking how their children can 54

.. . O reasons
join future intakes. It’s all we had hoped for... and more!
Interested in knowing more: Hands on Learning — Learning by doing and student wellbeing.

We were even featured in the "We Belong" theme of Hands on || 1SS IEEEN
‘ !

S
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Positive Behaviour Support (PBS)
This year our staff PBS team worked very hard to introduce an effective reward system for our students. This year
our token system changed, and a whole school ‘choice’ reward system was introduced. When students received a
token, they were able to take it to our reward counter and select a reward to put their token in. When the hexagon
filled, students who held good standing were given a reward. This new system aligns with our view on student voice,
as they have input into the 4 rewards that are put on the system, and they get to put their token in the reward they
would like most.

The PBS team also introduced Advanced Standing this year.
At WVPS, students receive Advanced Standing for
demonstrating exceptional behaviour across all aspects of
school. These students are recognised for consistently
displaying our school values of Compassion, Courage and
Responsibility in and out of the classroom. The team
introduced an end of term Advanced Standing reward with
. a certificate where students were celebrated by our staff.
Rewards included lunch in the staff room with icy poles,
pizza lunch and a special breakfast.
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Our Third Year
Playground Stage 2

One of the highlights of this year was the addition of stage two of our nature play, adding to stage one built in 2024.
The nature play is linked to our four factions: Wardarn (Ocean), Marlak (Bush), Binjar (Swamp) and Djarlma (Forest).

In stage two, Marlak and Djarima were built. The Marlak (bush) area contains
a mia mia, a campfire, log seating, boulders and mounds for climbing, and
range of trees and plants with red flowers. The idea behind this play area is to
acknowledge the cultural history of the Aboriginal people and create play
opportunities to yarn and enact traditional life. The Djarlma (forest) area
contains a basket swing, to reflect how birds and animals move between trees.
All four areas lead to a central path that guides the children to a tree in the
centre of their play.

We were very fortunate to receive a $100,000 election commitment to build stage 2. We are now starting to plan
for stage three to be built at the same time next year. This stage will finish off the Binjar area at a cost of $67,000.
A lot of time and thought has gone into creating a space that is reflective of our school vision and creates purposeful
play where children can learn about our school and its culture.

WAPPA Wellbeing Award

And the winner is........... Wellard Village Primary School. At the 2025 ‘
WAPPA (Western Australian Primary Principal Association) Conference Leadership in Wellbeing, Culture & Corn
we were announced as the winner for the "Leadership in Wellbeing, Avarded to
Culture and Community" award. This was a privilege to receive, but also ellard Village Primary

a reflection of our hard work over the past three years. oo Lesdintiy a Welkeng Ol

Community to improve outcomes of your
\ ts and school community. .

From WAPPA: Congratulations to Wellard Village Primary School on
being selected as the recipient of the 2025 WAPPA Leading Schools in
Wellbeing, Culture & Community Award! This recognition is a testament
to the incredible work your team has done in embedding wellbeing, inclusion and community connection into the
very fabric of your school from the moment it opened in 2023. Your commitment to creating a safe, supportive and
culturally rich environment is evident in every aspect of your practice, from the intentional integration of the Berry
Street Education Model and restorative approaches to the visible celebration of Noongar language and culture
throughout your school. Initiatives like your Zen Dens, Breakfast and Running Clubs, Community Cafés, and the In
Real Life girls’ program demonstrate a holistic and inclusive approach to student and staff wellbeing, while also
fostering genuine family and community partnerships. Your school’s strong leadership, community partnerships
and whole-school approach to inclusion and student wellbeing are truly commendable. The programs and practices
you’ve put in place are already having a significant impact and we are excited to see how your work continues to
grow and inspire others.

Miss M accepting our award.

We are looking forward to 2026 and what the year is set
to bring.

Jaclyn Huts

Foundation Principal
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Our Third Year
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Ride to School Day
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Truck Cat- National Simultaneous
Story Time

Community Clean Up Day

R jiims

Constable Care Incursion Year 3/4 Arts Excursion Miss B & her hearing Dog- Auslan
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School Overview
Wellard Village Primary School commenced operation in 2023, with 337 students and 35 staff. The school is located
on the corner of Brentford Parade and Lambeth Circle within the City of Kwinana, approximately 35km south of
Perth. The school is built on and situated next to Tuart Woodlands and Forests of the Swan Coastal Plain.

To ensure the management of the native vegetation and fauna surrounding our school an ‘Environmental Offset
Plan’ and a ‘Vegetation and Fauna Management Plan’ are implemented. To acknowledge the cultural and
environmental history of our school, we have named our teams to embed Noongar language and connect to our
local environment. Wardarn (Ocean- Blue), named in reference to Kwinana Beach and our “she sells seashells
artwork”. Marlak (Bush- Red), named in reference to the bush area at the back of our school. Binjar (Swamp-
Green), named in reference to the Leda Swamp in our local intake area. Djarlma (Forest- Purple), named in
reference to the Tuart Forest our school site is on.

Our school is a state-of-the-art facility with beautifully landscaped surrounds. Our buildings include an
administration block, library, staffroom, early childhood block, two double story and one single story general
learning blocks including a media arts and languages room, a covered assembly area with a music room and canteen,
an oval with tiered seating and hard courts.

To acknowledge the history of the site and the First Nation people we have also named our buildings using Noongar
language. The words selected have been tied to our school mottoof* Bui | di ng t he twmarkdhe o f
passage of time, much like the school day, term, year. Block 1 Djidar (dawn); Block 2 Bina (light of the morning);

Block 3 Doodja (heat of the day); Block 4 Djart (sunset) and our Oval Kanana (land where the sun sets).

Our school’s missionistoc r eat e an i ncl usi VThismissionddearlg reflectbd irctloeichagighn i t y
of our school logo with the integrated pattern of united hexagons. The architecture of our hexagons acts like that of
a beehive, where all the bees work together to ensure the success of all. Our goal at WVPS is to create an inclusive
environment where everyone feels like they belong. Our learning environment is a unified, positive, and harmonious
space where children feel safe and accountable. We value the impact that connections can have on student learning
and to foster this we work in partnership with families to ensure they play an active role in their child/ren’s learning.

Ourvision,t oget her, we embrace diversity and e mgflewta ou
layers of diversity in Wellard. Our school is culturally diverse, and our students and their families come from a wide

variety of places around the world. We have over 38 languages spoken at our school and 6% of our population is
Indigenous and 58% have a language background other than English.

Our school valuesof* Cour age, Comp as s i eflect thosedf the &/dlgydovilage Commlunitt y *
Our school utilises positive behaviour support (PBS) to educate our students about our values and expectations as
well as to support their social and emotional development.

Our focus at Wellard Village is on developing the whole child, and ensuring all students are catered for. Our children
are provided with a balanced curriculum, through explicit teaching of the Western Australian Curriculum. We utilise
explicit teaching, play-based learning, and inquiry alongside the Quality Teaching Strategy to ensure our students
have the knowledge and skills to succeed. Our school wide approaches are guided by our pedagogical framework
and the use of data to inform our evidence-based practices, ensuring we meet the needs of our students.

Our school culture is based on powerful relationships where we work together in collaboration with all key
stakeholders and the wider Wellard Village community. Staff at our school work within a team environment and are
highly collaborative and reflective practitioners who work together to ensure the best outcomes for all students.
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A Message from Our Board Chair: Charmaine Mendes
It has been an honour and a privilege to serve as Board Chair for the past three years. During this time, I've
witnessed remarkable growth across our school community — both in numbers and in spirit. In just three years,

our student population has grown from 337 to 599, a testament to WVPS’s strong leadership, inclusive culture, and
commitment to excellence.

For those unfamiliar, the School Board comprises of parent representatives and school staff, working together to
provide community insight, endorse school initiatives, and support strategic planning. This year, we welcomed
Nathan Galati and Arahia Maea to the already existing cohort of Craig McDonnell, Jenn Pryce, Justin Young, and
Rachel Dowling. The year began with a review and unanimous endorsement of the WVPS Terms of Reference and
Code of Conduct. We also reviewed the Annual Report and provided feedback and identified areas for refinement.

A standout milestone was the successful launch of the Hands-on Learning (Hol) program, endorsed in 2024. WVPS
was proudly featured in WAPPA Words (the WA Principal Association’s monthly publication) and HoL eNews,
celebrating our role as a demonstration school — a moment of pride for our entire community.

Academic achievement remained a central focus throughout our meetings. While data is shared regularly, the
broader picture of whole-school progress isn’t always visible. With two years of consistent data now available, the
board was presented with On-entry, NAPLAN, and Progressive Achievement Test (PAT) results across Reading,
Maths, Spelling, and Grammar. This allowed us to see progress across all year levels, with strong gains and positive
trends noted. Future plans for target students were discussed, including how staff collaboratively set goals.

The board reviewed and signed off on the 2025 Funding Agreement, with questions around targeted initiative
funding addressed during the meeting. Other key topics covered during board meetings included:

e Student enrolments and school structure

e Staffing updates and recruitment processes

e Kindergarten enrolments for 2026

e Swimming program planning

e Workforce planning and applications for transportables

e 2026 School development days

e 2026 Kindy Calendar

We reviewed and edited the Communication Policy, with a focus on managing inappropriate behaviour, student
communication during school hours, and protocols for when parents cannot be contacted. A key focus this year
was improving opportunities for parent and carer feedback. Survey results indicated limited avenues for families to
share input. The board brainstormed several strategies, including:

e Surveys during interview waiting times (Term 4)

e Responsive question sessions with pre-submitted questions

e Principal/Board Member meet-and-greets

As we look ahead to 2026, | want to extend my heartfelt thanks to all board members, staff, and families for their
contributions. Special appreciation goes to our Principal Jaclyn Huts, our Associate Principals Rachel Dowling and
Aleesha Muleuners, Ebony Johnson and the entire WVPS team for their exceptional work. Thank you also to our
P&C for their ongoing support and fundraising efforts.

Finally, congratulations to WVPS for winning the WAPPA Award for Leading Wellbeing Culture and Community —
a well-deserved recognition of our school’s values and impact.

Congratulations to all students for a year of growth and achievement — especially our Year 6 students as they
prepare for high school.

Signing off, Charmaine Mendes School Board Chair 262025



.\u’l
. . Wellard
Wellard Village Primary School Annual Report 2025 Village

P&C Report
Wellard Village Primary School P&C Contributions Report 2025-2026

Our 2025 P&C is made up of 5 Office Bearers, 8 Executive Members and 3 General members. Plus, our Ex Officio
Member (Principal Jackie) from the school.

Each term, we hold one General Meeting, with all dates mapped out at the start of the year. To make attendance
easier for families, meetings rotate between Monday and Friday, and we alternate start times between 9am and
6pm. This approach allows us to accommodate both working parents and those who are available during school
hours. We also conduct online meetings for parents who cannot make it to the meetings in person.

Outside of our formal meetings, we do have a Facebook P&C group chat that we stay connected through. It's our
go-to space for quick updates and sharing ideas.

The events and fundraising activities we coordinate each year are driven by ideas shared within our school
community, along with the enthusiasm of volunteers who are prepared to take them forward. Since 2023, we have
kept an ongoing register of suggested initiatives.

What began as a short list has gradually developed into a comprehensive collection of possibilities for future
planning.

With each passing year, our approach has become more considered and structured. By 2026, we are operating with
greater assurance, clearer processes and a stronger understanding of what resonates most with our families.

In 2025 we organised the following events:

e Term One: Democracy Sausage, Colour Run.

e Term Two: Non-fundraising Clean-Up Day, M.A.G.I.C. Stall (Mums, Aunties, Grandmothers and Important
Carers), Cross Country Bake Stall.

e Term Three: Crazy Camel, S.M.I.L.E Stall (Special Man | Love Enormously), Dough Raiser with Domino’s Pizza,
Krispy Kreme Fundraiser.

e Term Four: Athletics Carnival Bake Stall and Lunch Orders, End of Year Disco, C4C collection initiative, Crazy
Hat Day Fundraiser.

Each initiative is supported by smaller sub-committees, allowing the workload to be shared and managed in a way
that feels achievable. Not every activity takes place during school hours either, which means families can choose
what suits their schedule and interests. There’s no pressure to participate, and some roles are so low-key they
quietly tick along in the background with minimal time commitment.

None of this would be possible without the encouragement and backing of our school leadership. We are incredibly
fortunate to have a Principal and Associate Principals, who approach new ideas with openness and positivity. Their
willingness to support community-led initiatives makes a genuine difference and allows our ideas to take shape and
thrive.

We continue to proudly care for the school oval, Kanana Oval, as part of the Adopt-a-Spot initiative through the
Keep Australia Beautiful Program, in partnership with the City of Kwinana. This remains an ongoing commitment,
with regular efforts to help keep the space clean, welcoming and enjoyable for everyone in our community.
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Student Numbers and Characteristics
Student Numbers:

Our growth in 2025, steadied in our student population, with only an increase in 100 students since the 2024 census.

This number reflects the incoming Kindy cohort of 2025. This was the largest Kindy cohort we have had to date, and
as a result had to open a 5" Kindy class group called Sugar bees.

Student Numbers (as at 2025 Semester 1)

Prima PPR 0 0 0 04 0 06 Total
Full Time (51) 81 92 70 67 64 59 40 524
Part Time 101

Note: The Kin Full Time student figure represents the Full Time Equivalent of the Part Time students

Kin  PPR  Pri Sec (Elvel PPR P e Total
Male 45 41 195 281 Aboriginal 10 7 43 60
Female 56 40 196 292 Non-Aboriginal 91 74 349 514
Total 101 81 392 574 Total 101 81 392 574

Student Numbers (as at 2025 Semester 2)

Prima PPR 0 0 0 04 0 06 Total
Full Time (49) 81 95 75 69 68 58 44 539
Part Time 98

Note: The Kin Full Time student figure represents the Full Time Equivalent of the Part Time students

Kin PPR  Pri S Total PPR B e Total
Male 44 41 207 292 Aboriginal 10 7 45 62
Female 54 40 201 295 Non-Aboriginal 88 74 364 526
Total 98 81 409 588 Total 98 81 409 588

Throughout the year, between the two allocated census, we only experienced a small increase in our student
numbers.

Transiency

This year we have experienced a higher percentage of transiency, compared to 2024. Transiency is the measure of
student movement at a school during a calendar year, specifically student arrivals and departures. Transiency rates
are determined by dividing the total number of students arriving and leaving a school during any one year by the
average of that school’s first and second semester census student numbers.

Student Transiency 2025 15.1% (6)
2024 13.2% (9)
2023 22.6% (8)

Our student numbers did not grow as fast into Semester Two, as per last year. This year we have gained an equal
number of students to those who have transferred to new schools over the year. Subsequently our growth between
semesters has only been 14 children. At our August census we had 588 students, finishing the year on exactly 600.

9
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Student Numbers and Characteristics

Student Characteristics:

Our school community is made up of many languages and cultures. Our school data shows our student population
has 53% of students who have a language background other than English and 11% of students are Indigenous.
Interestingly, we have an almost equal number of boys and girls.

Total enrolments: 588
Full-time equivalent enrolments: 548.8

I Boys 292
Indigenous ~ Language Bl Girls 296
students background other
11% than English 53%

Bl Yes (53%)
Pl No  (36%)

Not
(11%)
stated

As part of our culturally responsive approach, we acknowledge and appreciate all cultures within our school
environment. Our school is made up of people who speak the following languages: Anuak, Arabic, Bengali, Biscaya,
Burmese, Cebuano, Cook Island, Creole Seychelles, Dutch, English, Farsi, Filipino, French, German, Gujarati,
Hiligaynon, Hindi, Indonesian, Japanese, Korean, Malay, Manaen, Mandarin, Marathi, Nepalese, Nepali, Persian,
Portuguese, Punjabi, Russian, Samoan, Setswana, Spanish, Tagalog, Telugu, Thai, Urdu.

ICSEA 2024 Cohort (released March 2025) 1011 (4)
2022 Cohort (released March 2023) 1041 (3)

Our school ICESA value is 999, just under the average ICSEA across schools in WA. Our ICSEA has changed quite a
bit over three years from 1041 when the school opened to 999, in 2025. We have a relatively high percentage of
disadvantage at our school as represented in the bottom and middle (1) quarters. To support our families, we have
‘Feed it Forward’ fruit delivered, breakfast club and food bank, emergency lunches and snack supplies as well as
support through our Health and Wellbeing Officer.

Distribution of Socio-Educational Advantage (SEA)

30% 30%
25% 25% 25% 25%
21%
] I I I I I I

Bottom quarter Middle quarters Middle quarters Top quarter

Distribution of Socio-Educational Advantage (SEA)

Distribution of Socio-Educational Advantage (SEA)

31%
; 30% 25% 25% 25% 25%
25% 25% 26% 5% 25%
16%
13% I

Bottom quarter Middle quarters Middle quarters Top quarter Bottom quarter Middle quarters Middle quarters Top quarter

® School distribution ~ m Australian distribution

® School distribution ™ Australian distribution Percentages are rounded and may not add to 100

Percentages are rounded and may not add to 100

® School distribution ™ Australian distribution
Percentages are rounded and may not add to 100

2025 2024 2023

As a school, we have anecdotally noted the changes in our school population since our school opened in 2023. In
the graphs above you can see the changes in the percentages of families in each quarter of social distribution.
There has been a significant decrease in the % of families in the top quarter 21% to 12% which is significantly
lower than the Australian distribution, and in turn a significant increase in the % of families in the bottom quarter
19% to 31% which is higher than other schools across Australia. The impact of this change has seen an increase in
the amount of families who reach out to us for support, and as a result this continues to remain a priority of our
school to ensure students needs are met.

10
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Workforce Composition
Our staff numbers have grown since 2024, in line with  Staff Numbers
student growth. In 2024 we had 42 staff over 37.5 FTE. No p— ABL

In 2025, we have increased to 58 staff and 51.6 FTE (at Administration Staff

census), our Schools Resourcing Data shows we finished the Principals 2 1.0 0
year with 66 staff and 58.9 FTE. Associate / Deputy / Vice Principals 3 2.4 0
' Total Administration Staff 5 3.4 0

During 2025 we conducted staffing processes and recruited

. . . Teaching Staff
a further: two physical education teachers, and three special

. ] ) ) Other Teaching Staff 31 218 0
ne?eds education assistants. Our workforcfe gr0\./vth is a!lgned | Total Teaching Staf o 8 0
with our student growth, but 3 years in, it is starting to
stabilie.
Clerical / Administrative 3 29 0
VET | Tl ST Gl isachinoStatfliiead bociSupportStofiiead Stad Gardening / Maintenance 1 1.0 0
2023 8 3 5 337
Other Allied Professionals 18 16.6 0
2024 40 23 17 481
2025 51 20 22 574 Total School Support Staff 22 20.5 0
Total 58 51.6 0
Students and Staff Trend . 5
. Active Active
700
L etal] (el ) Headcount FTE
800
Leadership 4 3.6
s00 Teacher 32 29.3
400 Mainstream EAs 7 6.2
300 Education Support EAs 12 11.6
200 Admin 3 3.0
100 Cleaner 5 2.9
. Gardener 1 0.8
2023 2024 2025 2026 Other 2 15
= Students Total Staff Headcount Grand Total 66 589

Our workforce composition will grow and change as we continue to recruit more staff. In 2025 we had 10 male staff
to 57 female staff. The average age of our staff is 42 and we have a small percentage of teachers who are counted
as Senior Teachers. This year our percentage of Senior Teachers increased again; however, we know we have at
least 3 more staff members who qualify to be a Senior Teacher and it is our aim to support them through the
achievement of this process in 2026. We also currently have no Level 3 teachers on staff; we hope to encourage
our current staff to engage in this process as well.

Senior Teacher (ST)
Pay Period Headcount FTE

18-Jan-2024 2 2.0

16-Jan-2025 7 5.3

2026 Headcount

M Senior Teacher (ST)  Teacher (TT)

In 2025, we farewelled two of our foundation staff members Mrs Brown and Mrs Drew. We also farewelled other
permanent and fixed term members of staff: Mr Boden, Mr Nohilly, Mrs Jacobs, and Ms Lipcar. For the first time
since we opened, we had three staff go on maternity leave Mrs Moore, Mrs Foster and Mrs Johnson. Mrs Dowling
and Mrs Huts also job shared the Principal role during 2025.

11
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Attendance
Overall Attendance )
Attendan verall Primar
Data
Our overall attendance — —
data for the year, Non-Aboriginal Aboriginal Total
compares well to WA Like WA Like WA Like WA
. School Public School Public School Public
Public Schools where Schools Schools Schools Schools Schools Schools
our total primary 2023 90.4% | 90.7% | 90.3% | 68.8% | 84.4% | 743% | 89.1% | 90.3% | 88.9%
1 0,
attendance rate is 88.8% 2024 90.1% | 91.6% 91% 72.5% 79% 743% | 88.3% | 91.1% | 89.4%
o)
compared to 89.1%. 2025 90.4% 91% 90.7% | 75.4% 83% 73.2% | 88.8% | 90.5% | 89.1%

Whilst we compare well to WA Public Schools, our
data is lower than Like Schools$n all three primary
attendance rate categories as well as regular

attendance. This is the same for the at-risk attendance
X Attendance Category
categories of moderate and severe where we have

Attendance Overall Primary

higher percentages of students. Regular ALRISK

Indicated | Moderate Severe
To improve our attendance data, we have set this as a 2023 61.6% 207% @ 14.3% 3.4%
target in our 2024-2026 Business Plan. Utilising the 2024 59.2% 255% | 10.0% 5.3%
baseline data collected in 2023 our target is: Our 2025 61.4% 21.7% | 12.9% 4.0%
primary attendance rate will improve to be equal to Like Schools 2025 66.5% 233% | B.2% 2 0%
like schools.To do this, we will need to: T 64.0% 220% | 9.0% 40%

e Identify the barriers to non-attendance.
Follow up regularly with families of students in the moderate and severe categories.
Find strategies to support families to get their children to school more regularly.
Promote the importance of regular attendance with the community.

Utilise the strategies outlined in the DoE Attendance Toolkit.

School Based Attendance Data: Semester One vs Semester Two
Our school-based data comes from our Student Attendance Reporting (SAR) system. This data is used to conduct a
fine-grained analysis of attendance data, rather than the overall school perspective.

Attendance Profile 2025 Semester 1 Compulsory Attendance Profile 2025 Semester 2 Compulsory

® Regular (90% or greater) ® Regular (90% or greater)
Indicated (80% to <90%) Indicated (80% to <90%)

® Moderate (60% to <80%) ® Moderate (60% to <80%)

@ Severe (<60%) ® Severe (<60%)

61.4%

Our data shows that our attendance was more regular in Semester One compared to Semester Two, where we had
61% of students attending regularly compared to 53%. This has resulted in a higher % of students being in the
indicated at risk category, 26% and 15% compared to 21% and 12%.

12
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Attendance

Year Group Breakdown
Year Group Breakdown
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The diagrams above show the at-risk categories breakdown for each year level from Semester One and Semester
Two. This allows us to identify and focus on the most at-risk year groups. Moving into 2026 we will need to track
our current PPR and Year 2 groups to improve their attendance as a cohort (these groups have had major changes
in their regular attendance).

To improve our regular student attendance data, we have set this as a target in our 2024-2026 Business Plan.
Utilising the baseline data collected in 2023 our target is: Our overall percentageof students attendng regularly
will increase.To do this, we will need to:

e Utilise SAR data to identify individual students in the at-risk categories.

e Create Individual Attendance Plans for children in the moderate and severe categories.

e (Contact parents regularly of students not attending school.

Absences

Part of our attendance data analysis includes looking at the breakdown of authorised vs unauthorised absences. An
authorised absence includes when parents notify the school a child is sick; there is a reasonable cause or a cultural
absence. An unauthorised absence includes an unexplained absence, an unacceptable reason, or an unauthorised
vacation. As you can see, we have a high proportion of unauthorised absences. Our concern still remains the
number of families taking holidays in the school term (this is shown as a K in absence types) and we have not been
able to influence this successfully over the past three years. Our target is to continue topromote the importance
of taking vacations during school holidays.

Authorised and Unauthorised Absences

1

Y03 Yo4 Yos Y06

Authorised and Unauthorised Absences
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Year Group

Percent

PPR vo1 voz Y03 Yo4 Yos Y06
Year Group

Absence Types
Enrolments R N Cc Vi z u X T K
Current 927 4364 69 10 30 2380 352 0 1784
Former 18 20 0 0 13 285 2 0 0
All 945 4384 69 10 43 2665 354 0 1784

13



\'#/
L XV,
Wellard
Wellard Village Primary School Annual Report 2025 Village

Student Achievement and Progress: NAPLAN

This was the third year of NAPLAN data collection at Wellard Village Primary School. In 2025, we had an equal
amount of Year 3 students, and 60 Year 5 students compared to 38 in 2024, complete the testing. The collection of
this data enables us to measure the progress of our students and make informed decisions for future improvements.

Comparative Performance Year 3 Performance

Year 3 Performance

NAPLAN Comparative Performance for Year 3

3 = = = =

ormance e 2
Year 3
2023 | 2024 | 2025 | 2023 | 2024 | 2025 1
Numeracy 05 | 44 62 63 : [ Numeracy
@ 0 Reading
Reading -0.7 04 | 44 | 62 | 62 ki Writing
1 |- Spelling
Writing -0.9 09 0.6 44 62 62 | Grammar & Punctuation|
Spelling 0.4 03 | 44 61 62 )
Grammar & -3
Punctuation 1 02 44 61 62 2023 2024 2025
Year
Above Expected -  more than one standard deviation above the predicted school
2 Expected - within one standard deviation of the predicted school mean
Below Expected -  more than one standard deviation below the predicted school mean
If blank, then no data available or number of students is less than 6
2025 (and onwards) comparative performance calculations are based on both ICSEA and prior cohort performance. 2023
and 2024 comparative performance calculations are based on Index of Socio-Educational Advantage (ICSEA) only.
Calculations are based on WA public school students, excluding students identified with an intellectual disability.
Due to the new scale, comparisons between 2023 and previous years should not be made.
NAPLAN Comparative Performance for Year 5 T —
Year 5 Performance
ST o 3
Year 5
2023 | 2024 | 2025 | 2023 | 2024 | 2025
Numeracy -0.3 0.3 23 37 58
1
Reading -0.3 02 | 23 37 60 £ [ Numeracy
§ 0 Reading
Writing 23 37 58 2 Witing
1 _ |- spelling
¥ Grammar & Punctuation
Spelling 08 | 05 23 36 58
Grammar & “
FUGE R 0.8 0.1 23 36 58 5
2023 2024 2025
Above Expected -  more than one standard deviation above the predicted schc _. Yoar
2 Expected - within one standard deviation of the predicted school mean
Below Expected -  more than one standard deviation below the predicted school mean

If blank, then no data available or number of students is less than 6

Our Year 3 students:

e Performed within our expected performance (above 0) range for Writing, Spelling and Grammar & Punctuation.

e Performed within the expected performance (below 0) range for Reading and Numeracy.

Our Year 5 students:

e Performed within the expected performance range (above 0) for Numeracy, Spelling and Grammar &
Punctuation.

e Performed within the expected performance (below 0) range for Reading.

e Performed above our expected performanda Writing.

It is pleasing to see thabur whole school practices are having an impact, and our students are performing in the
expected range.

14
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Student Achievement and Progress: NAPLAN
Student Distribution

Numeracy Year 3 Like Year 5 Like
School Schools School Schools

Top 20% 13% 17% _ 17%

Middle 60% 65% 65% 48% 67%

Bottom 20% 22% 18% 31% 16%

In comparison to like schools in Year 3 Numeracy we are highly comparable with very similar % in each group. Our
Year 5 students achieved performed well against like schools in the top 20%, but we have a higher percentage of
students in the middle and bottom groups.

Reading Year 3 Like Year 5 Like
School Schools School Schools

Top 20% 10% 19% 17% 19%

Middle 60% 63% 55% 66%

Bottom 20% 21% 18% 28% 15%

In comparison to like schools in Year 3 Reading we are highly comparable with very similar % in each group. Year 5
students achieved a higherpercentage of students in the bottord0%,and a subsequently lower % in the middle.

Writing Year 3 Like Year 5 Like
School Schools School Schools

Middle 60% 58% 59% 67% 70%

Bottom 20% 13% 17% 12% 14%

In comparison to like schools in Year 3 Writing and Year 5 Writing we are highly comparable with very similar % in
each group and we do have a higher percentage of students in ttop 20%.

Spelling Year 3 Like Year 5 Like
School Schools School Schools

Top 20% | 15%

Middle 60% 63% 64% 52% 66%

Bottom 20% 18% 19% 19% 19%

In comparison to like schools in Year 3 Spelling and Year 5 Spelling we are highly comparable with very similar % in
each group and we do have a higher percentage of students in tteg 20% (nearly double in Year 5).

Grammar Year 3 Like Year 5 Like
School Schools School Schools

Top 20% | 16%

Middle 60% 63% 65% 57% 67%

Bottom 20% 18% 19% 36% 17%

In comparison to like schools in Year 3 Spelling and Year 5 Spelling we are highly comparable with very similar % in
each group and we do have a higher percentage of students in ttog 20%. Our Year 5 students achieved a
higher percentage of students in the botto20% ,and a subsequently lower percentage in the middle.

i%%rfo\é\gELLARD VILLAGE PRIMARY SCHOOL "~ 4" Year 5 WELLARD VILLAGE PRIMARY SCHOOL
In summary, our school has v05 2025
y . . Reporting Period: 2025 Y05 Reporting Period: 2025 Y05
performed well against like schools | _
y - Progress Reading - Progress
in 2025 and there is a lot to be
celebrated in this data set. * . i
50
m40 40
Target: Improve our performance S0 EEY
. . . 20 20 —
against WA like schools in the mi i* 10- | -
percentage of students who make — —
moderate to very h|gh progress from WVeryLow Low Bvioderate M Mioderate (Assumed) Mlkigh ©Very High o Mverylow low BModerate M Moderate (Assumed) BHigh ' Very High o
Year 3 to Year 5 (NAPLAN) in ‘ = '
Numeracy and Reading (2025). Numeracy: Achieved Reading: Working Towards
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Student Achievement and Progress: NAPLAN
Targets:

Target Achieved Working
Student performance in Year 3 NAPLAN is equal to like schools. Towards

Numeracy Year 3

Reading Year 3

Writing Year 3

Spelling Year 3

Grammar and Punctuation Year 3

N

Target Achieved Working
Student performance in Year 5 NAPLAN is equal to like schools. Towards

Numeracy Year 5

Reading Year 5

Writing Year 5

Spelling Year 5

Grammar and Punctuation Year 5

Target Working
Increase the % of students in the ‘strong’ proficiency level between Year 3 & Year 5 Towards
Numeracy 36.5% in Year 3t0 43.1% in Year 5
Reading Equal in Year 3 and Year 5, but increase in exceeding from 5 to 15%
Writing 50% in Year 3 to 58.6% in Year 5
Cohort: Cohort:
Year 5 WELLARD VILLAGE PRIMARY SCHOOL a Year 5 WELLARD VILLAGE PRIMARY SCHOOL a
Y05 2025 Y05 2025
Reporting Period: 2023 Y03 Reporting Period: 2025 Y05
Numeracy - Past Proficiency Numeracy - Proficiency
Filters : All Studer F i
50 50
éau . §~’“
Exempt MINeeds Acditional Support [ Developng M Strong | Exceeding Exempt M Needs Additional Support ¥ Developing MiStrang /| Fxeeeding
! ' P‘roﬁclency Cut Scores (NAPLAN) ’
577 < 451-576 386-450 MW <385
Cahort: Cohort:
Year 5 WELLARD VILLAGE PRIMARY SCHOOL a Year 5 WELLARD VILLAGE PRIMARY SCHOOL a
Y05 2025 Y05 2025
Reporting Period: 2023 Y03 Reporting Period: 2025 Y05

Reading - Past Proficiency Reading - Proficiency
Filt Student! s : All S t

Fxempt B Needs Additonal Support 1 Developing MiStrong 1 Fxeeeding Fxempt MINesds Additional Support 1 Developing Ml Strong 17 Fxeseding

a
50 50
40 40
2% EED
20 20
v
»

« « »
Cohort: Cohort:

Year S WELLARD VILLAGE PRIMARY SCHOOL a Year 5 WELLARD VILLAGE PRIMARY SCHOOL o
Y05 2025 Y05 2025

Reporting Period: 2023 Y03 Reporting Period: 2025 Y05

Writing - Past Proficiency Writing - Proficiency

g 8

Walus
€

-

Exempt Mhsads Addironal Suppont | Deusioing W Strang | Fcsscing Fverpt MNsads Additions| Suppont | Developng 1 Smong | Excesdng

‘
T 50
40 “00
530
:
—
.

q >
Proficiency Cut Scores (NAPLAN)
570 < 455 - 569 385-454 M <384
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Student Achievement and Progress: On Entry

Pre-Primary

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025)

Semester 1, 2025
On-Entry - Numeracy

100

80

80

70
S
50 [

40

20

Value

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025)
On Entry - Numeracy

Top 20% (18)

Middle 60% (43)

Bottom 20% (19)

Numeracy: Compared to like schools in PP Numeracy we have
a slightly higher percentage of students in the bottom 20%,
resulting in a lower percentage in the middle 60%.

20
10

Resuits

M Bottom 20%
= = ICSEA Decile

Middie 80% M Top 20%

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025)

Semester 1, 2025
On-Entry - Reading

Resuits

M sottom 20%
= = ICSEA Decile

Middle 60% Top 20%

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025)

Semester 1, 2025
On-Entry - Writing

100
00
80
70
60
50

Value

Our PP students have however, outperformed like schools in
the top 20%.

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025)
On Entry - Reading

Top 20% (16)

Middie 60% (35)

Bottom 20% (20)

Reading: Compared to like schools in PP Reading we have a
significantly higher percentage of students in the bottom 20%,
resulting in a lower percentage in the middle 60%.

Our PP students have however, outperformed like schools in
the top 20%.

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025)
On Entry - Writing

Top 20% (21)

Middle 60% (32)

Bottom 20% (27)

Writing: Compared to like schools in PP Writing we have achieved
a similar result across the bottom, middle and top, and our

percentages of students in each category are relatively evenly

Results

M Bottom 20%
- = ICSEA Decile

Pre-Primary 2024

Middle 60% Top 20%

Cohort: WELLARD VILLAGE PRIMARY SCH
Reporting Period: Semester 1, 2024

On-Entry - Numeracy

Woton20% Miksc 60% M Ton20%
- - ICSEADecie

distributed. We do have a slightly lower percentage in the top 20%
and a slightly higher percentage in the bottom 20%.

As a point of interest, our results were similar in 2023 and 2024 (please note these are 3 different
cohorts). But in 2025 we have observed in Numeracy we have a higher percentage in the top 20% (8 to
18) and a significantly lower percentage of the bottom 20% (30 to 19). In Reading we have a similar result
with a higher percentage of students in the top 20% (7 to 16).

0
0
0
Ry ======== ¥ 0
: 2 s

Rezults

Resuls
Weitom 20% Wk 5% M Top 20%

Weotom20% W hidde 60% W Top 20%
- ICsEn el ~ ~ ICSFADexiie
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Student Achievement and Progress: On Entry
Year One: Numeracy

Current cohort- as tested Numeracy (left)
Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025)
Semester 1, 2025

On-Entry - Numeracy

100
%0
80
70
60
50
40

30

B [

10 |
|

Results

Value

M Bottom 20% Middle 80% M Top 20%
= = ICSEA Decile

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025)
Semester 1, 2025

On-Entry - Numeracy

M very Low Low EModerate M Moderate (Assumed) EMlHigh M Very High
= = ICSEA Decile

Village

Stable Cohort (Children at WVPS in PP & Year 1)
Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025)
Semester 1, 2025

On-Entry - Numeracy

Results

M eottom 20% ¥ Middie 60% 1 Top 20%
~ = ICSEA Decile

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025)
Semester 1, 2025
On-Entry - Numeracy

BMveryLlow iLow MModerate M Moderate (Assumed) EHigh M very High
- = ICSEA Decile

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025) Reporting Period: Semester 1, 2025

On Entry - Numeracy

Target: Improve our performance

Top 20% (7) L] 7op20% (13)
Middle 80% (48) Middie 80% (49)
Bottom 20% (26)

against WA like schools in the
percentage of students who
make moderate to high progress

from Pre-Primary to Year 1, in

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025) Reporting Period: Semester 1, 2025 On_Entry COSEES I, annua”y'

On Entry - Numeracy

Numeracy: Working towards

Top 20% () [ 7op 20% (10)
Middle 60% (47) Middie 60% (44)
Bottom 20% (20)

target.
Met in very high progress.

Summary of our Year 1 Numeracy results:

e Compared to like schools both our stable cohort and our as tested cohort have a higher percentage of
students in the bottom 20%, resulting in lower percentages of students in the middle and top categories.

e Qur stable cohort has performed better than our as tested cohort, with less students in the bottom 20%.

e Qur stable cohort’s progress demonstrates the impact of our teaching practices in the very high progress
category where we have a higher percentage than like schools. However we have less students making

moderate to high progress compared to like schools.

e Our data flow shows the movement of some students from the bottom 20% in Pre-Primary to the middle
60% in Year One and the middle 60% in Pre-Primary to the top 20% in Year One, which shows their progress

and the impact of our practice.
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Student Achievement and Progress: On Entry
Year One: Reading
Current cohort- as tested Reading (left)

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025)
Semester 1, 2025

On-Entry - Reading

Resuits

Moo Anee Aaisdin anor Tan 200

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025)
Semester 1, 2025
On-Entry - Reading

Value
o
=)

M very Low Low BModerate M Moderate (Assumed) MHigh M very High
= = ICSEA Decile

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025) Reporting Period: Semester 1, 2025

On Entry - Reading

Village

Stable Cohort (Children at WVPS in PP & Year 1)

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251
Semester 1, 2025
On-Entry - Reading

Results

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025)
Semester 1, 2025
On-Entry - Reading

Value

Mverylow "iow MModerate M Moderate (Assumed) EMlHigh W very High
= = |CSEA Decile

Target: Improve our performance
against WA like schools in the

Top 20% (5)

Top 20% (13) percentage of students who make
T Ve 80% () moderate to high progress from
Pre-Primary to Year 1, in On-Entry
Botiom 20% (234)

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025) Reporting Period: Semester 1, 2025

On Entry - Reading

assessments, annually.

Reading: Working towards target

TR (moderate).

Viddie 60% (36) Met in high and very high
progress.

Bottom 20% (27)

Summary of our Year 1 Reading results:

Compared to like schools both our stable cohort and our as tested cohort have a higher percentage of students in the
bottom 20%, resulting in lower percentages of students in the middle and top categories.

Our stable cohort’s progress demonstrates the impact of our teaching practices in the high and very high progress
category where we have a higher percentage than like schools. However we have less students making moderate
progress compared to like schools. This target could be considered met due to the higher percentage of students in
very high progress category, but we aim to move those students making low progress.

One point of celebration is that we have less students making very low progress compared to like schools.

Our data flow shows the movement of some students from the bottom 20% in Pre-Primary to the middle 60% in Year
One and the middle 60% in Pre-Primary to the top 20% in Year One, which shows growth and progress.

One point of further investigation is the group of students who have moved from the middle 60% to the bottom 20%,
and to identify reasons and possible interventions.

19



Wellard Village Primary School Annual Report 2025

Student Achievement and Progress: On Entry
Year One: Writing
Current cohort- as tested Writing (left)

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025)

Semester 1, 2025
On-Entry - Writing

100

020

80

70

L ====——co
50

40

30

20
10

M Bottom 20%
- = ICQFA Nanila

Value

Results

Middie 80% Top 20%

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025)

Semester 1, 2025
On-Entry - Writing

Value
o
=]

.Very Low Low M Moderate
= = ICSEA Decile

Moderate (Assumed) High Very High

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025) Reporting Period: Semester 1, 2025

On Entry - Writing
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Stable Cohort (Children at WVPS in PP & Year 1)

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025)
Semester 1, 2025
On-Entry - Writing

Results

M Bottom 20% ' Middie 80% M Top 20%

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025)
Semester 1, 2025
On-Entry - Writing

Value
o
=]

BMverylow iow MModerate
= = |ICSEA Decile

Moderate (Assumed) .H»gh Very High

Target: Improve our
performance against WA like

B L Jropzos
Micdle 60% (43) Middie 80% (48)
_ﬂ Bottom 20% (24)

schools in the percentage of
students who make moderate to
high progress from Pre-Primary

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025) Reporting Period: Semester 1, 2025

On Entry - Writing

to Year 1, in On-Entry
assessments, annually.

T [ 7op 20% (12)
Middle 80% (40) H Middie 80% (42)
J:I Bottom 20% (18)

Writing: Working towards target
(high). Met in moderate and very
high.

Summary of our Year 1 Writing results:

e Compared to like schools both our stable cohort and our as tested cohort have a higher percentage of
students in the bottom 20%, resulting in lower percentages of students in the middle and top categories.

e Qur stable cohort’s progress demonstrates the impact of our teaching practices in the moderate and very
high progress category where we have a higher percentage than like schools

This target could be considered met due to the

higher percentage of students in very high progress category, but we aim to move those students making

low progress.

e QOur data flow does not show a lot of movement between the performance categories since they were last
tested in Pre-Primary. One point of further investigation is the group of students who have moved from the
middle 60% to the bottom 20%, and to identify reasons and possible interventions.

20



\"¥/

oV
Wellard Village Primary School Annual Report 2025 Wellard

Student Achievement and Progress: On Entry
Year Two: Numeracy

Village

Current cohort- as tested Numeracy (left) Stable Cohort (Children at WVPS in PP, Year 1 & Year 2)
Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025) Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025)
Semester 1, 2025 Semester 1, 2025
On-Entry - Numeracy On-Entry - Numeracy

100 100
20 20
80 80
e 70
s o0 o CONMEEEEE
€ 50 ‘ ;: 50

30 I 30
20 | 0 oo
10 | 10

Results

Resuits
M Bottom 20% [ Middie 80% ¥ Top 20%

T _I_siz;n;o;;le Middie 60% ¥ Top 20%

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025) Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025)
Semester 1, 2025 Semester 1, 2025
On-Entry - Numeracy On-Entry - Numeracy

100 100

20 0

80 80

70 ™
o 60 o 60
g 50 § 50

.Very Low Low M Moderate Moderate (Assumed) .ngh Very High

i ety Mverylow Wiow BMModerate M Moderate (Assumed) EMlHigh M very High
= = |CSEA Decile
Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025) Reporting Period: Semester 1,2025 @ @
On Entry - Numeracy Target: Improve our
performance against WA
[ ] veo 20w ) like schools in the
ME ) percentage of students who
R make moderate to high
. v s : _ progress from Year 1 to
Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025) Reporting Period: Semester 1,2025 @ @ .
: Year 2, in On-Entry
On Entry - Numeracy
assessments, annually.
IS— Ol 20501 Clw=xto | Numeracy: Target met.
Middie 80% (18) Middie 60% (17)
Bottom 20% (10)

Summary of our Year 2 Numeracy results:

e Qur Year 2 stable cohort have performed well against like schools in Numeracy with a higher percentage of

students in the top 20%.

e Both our as tested and our stable cohorts have a higher percentage of students in the bottom 20%,

compared to like schools.

e QOur stable cohort’s progress demonstrates the impact of our teaching practices and is something to be

celebrated. This is the first time we have compared well to like schools

across all for categories except in

very high progress. We have met our target, as we have equalled or performed better than like schools

in the moderate and high progress category.
e Qur data flows do not show a lot of movement across the performance
Year 2, as there is little variance in the number of students each year.

categories from PP, to Year 1 and

e One point of further investigation is the group of students who have moved from the middle 60% to the

bottom 20%, and to identify reasons and possible interventions.
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Student Achievement and Progress: On Entry
Year Two: Reading
Current cohort- as tested Reading (left)

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025)
Semester 1, 2025
On-Entry - Reading

100

20
10

M Bottom 20%

Results

Middle 80%

= = ICSEA Decile

Top 20%

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025)
Semester 1, 2025

On-Entry -

Mverylow Low MModerate I Moderate (Assumes) MlHigh very High -"e’j:‘_’“’n'-"* Ll
Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025) Reporting Period: Semester 1, 2025
On Entry - Reading
Top 20% (8) 17 e 20% (10)
P oo 9 Mo 00% (37)
Bomom 20% (12)

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025) Reporting Period: Semester 1, 2025 @ | @

Reading
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Stable Cohort (Children at WVPS in PP, Year 1 & Year 2)

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025)
Semester 1, 2025
On-Entry - Reading

Value

|
"
Resuits

M Bottom 20% Middle 60% Top 20%

Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025)

Semester 1, 2025
On-Entry - Reading

100

20

80

70

o 80
2

£ 50

40

30

On Entry - Reading

Top 20% (8)

Miodie 50% (16)

Cl=asia

Oz

M Midia 80% (24)
) Botiom 20% (4)

Summary of our Year 2 Reading results:

Target: Improve our
performance against WA like
schools in the percentage of
students who make moderate to
high progress from Year 1 to
Year 2, in On-Entry assessments,
annually.

Reading: Working towards
target (high). Met in moderate
and very high.

This is the best On Entry data we have achieved in our 3 years of operation. We compared well against

like schools in both performance and progress.

Our Year 2 stable cohort have performed better than like schools in all 3 performance categories. The
real celebration here is that we have less students in the bottom 20% and slightly more in the middle 60%
and top 20%.
Our stable cohort’s progress demonstrates the impact of our teaching practices and is something to be
celebrated, especially how close our progress is to like schools in all categories. Our target could be
considered met as we have achieved equal or higher to like schools in the moderate and very high
progress categories. However, we have slighlty less in the high progress category.

Our data flow is positive when you look at the movement from PP to Year 1 to Year 2, especially as we now
only have 4 students in the bottom 20%.
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Student Achievement and Progress: On Entry
Year Two: Writing
Current cohort- as tested Writing (left) Stable Cohort (Children at WVPS in PP, Year 1 & Year 2)
Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025) Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025)
Semester 1, 2025 Semester 1, 2025
On-Entry - Writing On-Entry - Writing
100 100
20 20
80 80
70 = 70
2 60 [======" o 60
£ 50 E 50
40 40
30 30
207777 e 20 === === =~
19 10
M Bottom 20% Middle 80% Top 20% | Y aaise mmns - mans
Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025) Coheit: WELLARD VILLAGE PRIMARY SCHOOL. 20251 (2025)
Semester 1. 2025 Semester 1, 2025
On-Entry - Writing On-Entry - Writing
Results compared to ICSEA Decile including data from othe R pare
100 100
o0 20
80 80
70 70
2 &0 o 80
& 50 é 50

Mvery Low Wiow BModerate M Moderate (Assumed) MlHigh MvVery High
- - ICSEA Decile Mverylow Wiow MModerate M Moderate (Assumed) ElHigh M very High

On Entry - Writing

j data f Target: Improve our
[ Tmozonun 0 2 1 i i
e L J e performance against WA like

oo ey | Jussmeonen weeen s | schools in the percentage of
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Cohort: WELLARD VILLAGE PRIMARY SCHOOL 20251 (2025) Reporting Period: Semester 1, 2025 @
On Entry - Writing

Top 20% (18) Ozt [ 700 20% (10)

Misdie 80% (17) Middie 80% (20) Middle 80% (21 ey
; _E]__é:_——g,mmﬁ,’ Writing: Target met.

Summary of our Year 2 Writing results:

o This is the best On Entry data we have achieved in our 3 years of operation. We compared well against
like schools in both performance and progress.

e Our Year 2 stable cohort have performed better than like schools in all 3 performance categories. The
real celebration here is that we have less students in the bottom 20% and significantly more than the top
20%.

e Qur stable cohort’s progress demonstrates the impact of our teaching practices and is something to be
celebrated, especially how close our progress is to like schools in all categories. Our target is considered
met as we have achieved equal or higher to like schools in the moderate and high progress categories.
We were extremely close in very high.

e The extra positive point to make is that we have less students making very low progress than like schools.
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Student Achievement and Progress: On Entry
Celebrations and Future Improvements

Additional Information:

2025: Our ICSEA is now 1011 and we are in decile 4.
2024: Our ICSEA was 1041 and we were in decile 3.

Summary of Targets:

Target
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Numeracy Year 1: Improve our performance against WA like schools in the
percentage of students who make moderate to high progress from Pre-Primary
to Year 1, in On-Entry assessments, annually.

Reading Year 1: Improve our performance against WA like schools in the
percentage of students who make moderate to high progress from Pre-Primary
to Year 1, in On-Entry assessments, annually.

Writing Year 1: Improve our performance against WA like schools in the
percentage of students who make moderate to high progress from Pre-Primary
to Year 1, in On-Entry assessments, annually.

Numeracy Year 2: Improve our performance against WA like schools in the
percentage of students who make moderate to high progress from Year 1 to
Year 2, in On-Entry assessments, annually.

Reading Year 2: Improve our performance against WA like schools in the
percentage of students who make moderate to high progress from Year 1 to
Year 2, in On-Entry assessments, annually.

Writing Year 2: Improve our performance against WA like schools in the
percentage of students who make moderate to high progress from Year 1 to
Year 2, in On-Entry assessments, annually.

Key:

M= Moderate progress; H= High progress; VH= Very high progress; A= Achieved Target; WT= Working Towards

Target

Celebrations:

e We equalled or were above like schools in the very high progress categories across Numeracy, Reading,

and Writing in Year 1.

e Qur Year 2 stable cohort have performed better than like schools in all 3 performance categories- in

Reading.

e Qur Year 2 stable cohort have performed better than like schools in all 3 performance categories- in

Writing.

e We equalled or were above like schools in the moderate progress categories across Numeracy, Reading,

and Writing in Year 2.

e Qur Pre-Primary, Year 1 and Year 2 stable cohorts were equal to the ICSEA decile median and the public

school median in Writing.

e QOur Year 2 stable cohort was equal to the ICSEA decile median and the public school median in Numeracy

and Reading.

e QOur Year 2 stable cohort was above the ICSEA decile median and the public school median in Writing.

Areas for improvement:

e Use the data flows in Year 1 and 2 as a point of further investigation to identify the students who have
moved from the middle 60% to the bottom 20%, and to identify reasons and possible interventions.
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Student Achievement and Progress: Year One Phonics Check
The Year 1 Phonics Check is a diagnostic tool that teachers use to ascertain how Year 1 students are progressing in
the development of their phonics knowledge and skills.

In 2025, Wellard Village Primary School transitioned from the Literacy Hub phonics check to a check aligned to the
UK Phonics Screening Check, which closely aligns with SoundsWrite. The check uses a mix of real and pseudo-words
to provide a reliable snapshot of students’ decoding skills.

Success in phonics depends on phonemic awareness, a prerequisite for learning the alphabetic code. If children
cannot isolate the separate sounds in words, they cannot relate these sounds to letters and spellings and therefore
cannot reliably decode unfamiliar words. This can be challenging for some learners, particularly students for whom
English is an Additional Language or Dialect (EAL/D) or those requiring additional learning support.

To build competent phonics skills, students require explicit teaching of letter-sound correspondences and frequent
opportunities to blend and segment sounds in written words. Students also need to develop automaticity of
decoding skills, as this contributes to fluency and supports overall reading comprehension.

At Wellard Village Primary School, we use SoundsWrite, a linguistic phonics program based on hearing the sounds
in speech and mapping those sounds using symbols. The teaching program begins with the Initial Code (the most
common spellings of English speech sounds) and progresses into the Extended Code (additional ways that sounds
can be represented/spelled).

The Department of Education requires all schools to assess Year One students’ phonics skills by mid-year, in order
to identify their progress against the Department’s expected proficiency.

As the format of the check has changed, the results must be interpreted slightly differently and using new success
criteria.

1. Fluent decoders: Score range of 28—35. These students correctly respond to most words across the check
and display well-developed decoding skills.

2. Developing decoders: Score range of 20—27. These students generally correctly respond to most words in
the earlier section of the check but are challenged by some of the more complex items. They display basic
decoding skills.

3. Struggling decoders: Score range 0-19. These
students experience high levels of challenge across 2025 (95 students)
the check and display minimal decoding skills, ® Fluent (28-35) W Developing (20-27) ™ Struggling (0-19)
requiring further support and targeted intervention.

No. of students = 95 total

24 = Fluent (25.0%) 26 = Developing (27.1%) 46 = Struggling
(47.9%)

26%

Points of Interest
The school received Department of Education funding for targeted literacy intervention in 2025. This funding has
enabled the provision of three intervention sessions per week for identified students, with a specific focus on
strengthening phonics and decoding skills aligned to the SoundsWrite program.

e (Cohort size: 96 Year 1 students completed the check in 2025.

e 24 students (25.0%) demonstrated fluent decoding skills (28—35).

e Alarge proportion of students (47.9%) were identified in the Struggling range (0-19), indicating a
continued need for targeted Tier 2 support and additional practice opportunities.
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Student Achievement and Progress: Year One Phonics Check

e A smaller subset of students achieved scores meeting or exceeding the typical UK benchmark (32/35),

which provides an aspirational marker for secure decoding.

e Class-level results varied, highlighting the importance of ongoing moderation, shared teaching practice,

and consistent implementation of SoundsWrite routines.

e Staff noted that the check provided a clear and accurate reflection of students’ decoding skills and was

closely aligned to taught content through the SoundsWrite sequence.

e Consideration needs to be made for the students with complex and diverse needs, including EAL/D and
imputed or diagnosed conditions.

Future Considerations

e Continue explicit, daily SoundsWrite instruction with frequent opportunities for blending, segmenting,

and word reading practice.
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e Prioritise fluency-building routines (including fluency pairs) to increase automaticity and confidence when

decoding.

e Strengthen home reading expectations and promote simple, consistent ways for families to support

consolidation of taught sounds.

e Use Year 1 phonics check data alongside progress checks and teacher judgment to identify students

requiring Tier 2 intervention.

e Review criteria for entering intervention, monitoring progress and success data for exit, in order to
evaluate impact and target as many students as possible.

e Consultation from a DSF representative to analyse school practices in SoundsWrite and consider best
practice in delivery of SoundsWrite, as well as effective prevention and intervention strategies.

What our children are expected to
know halfway through Year One:

Expected proficiency for mid-Year 1

Knowledge expected Examples

All single letters representing initial code* phoneme-
grapheme** relationships

* Initial code refers to the alphabetic code that includes

sounds/ letters of the alphabet and consonant digraphs.

** A grapheme is a letter or group of letters that spell a
phoneme in a word (for example, 'f' in fog).

All double letter consonant digraphs* representing initial
code phoneme-grapheme relationships

* A digraph is a grapheme made up of two letters that
represents one sound (for example, 'sh’ as in shop).

Common consonant digraphs representing initial code
phoneme-grapheme relationships

Common vowel teams and single vowels representing
extended code* phoneme-grapheme relationships. By
mid-Year 1, it is anticipated that most students will have
knowledge of how long vowel sounds can be represented
in more than one way.

* Extended code refers to the alphabetic code that
include vowel and consonant sounds which are
represented by alternative spellings (ai, ay, a, ea, a-e
representing 'ae’).

a,b,cdefghiljklmn,
o,p, q(u),r,s tuvVv,wxy,z

ff, Il, ss, 22

sh, th, ch, ck, ng, wh

ai, a_e, ay, ee, e, ea, 0a, 0e, 0,
o e, e, i ey, igh, oo(asin
book), co (as in moon), u_e,
ow, Oi, ur, er, ir, or, ar, aw, ew,

ou, oy
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Small Group Tuition

In 2025, our school was selected to participate in the Small Group Tuition Project. As part of the School Education
Act Employees’ (Teachers and Administrators) General Agreement 2023, the Department of Education agreed to a
targeted initiative (TI) to provide small group tuition (SGT), with the aim of strengthening the literacy and/or
numeracy skills of students identified as requiring additional support and reduce workload pressures on classroom
teachers and school leaders to develop interventions for students with significant literacy and/or numeracy learning
support needs.

The Small Group Tuition Project provides targeted literacy or numeracy support (or both) to students who need it
most. Through tutoring groups of 2 to 5 students, the project seeks to:

e rebuild students’ confidence

e close learning gaps

e manage teacher workload pressures.

To align to our whole school Literacy Intervention from Year 2-6, we used Soundswrite as our Tier 2 intervention
program for our Year 1 students. Small Group Tuition was run 3 days a week in Semester Two 2025 by Mrs Burke.

Overview

In Semester 2, 2025, Wellard Village Primary School implemented the Small Group Tuition (SGT) program with a
targeted focus on Year 1 Literacy. The initiative was designed to support students requiring additional intervention
in phonics and foundational literacy skills, aligning closely with the WA Curriculum and the existing Sounds-Write
phonics program used across the school.

Fifteen students were initially selected based on the Year 1 Phonics Check, the Sounds-Write Alphabet Code
Knowledge Test, and teacher judgement. Students were grouped according to their level of phonological and
decoding skills, forming three groups of five. Some additional students were placed on a waitlist for future inclusion.

Implementation of the Teaching and Learning Cycle

Planning

The SGT teacher planned and delivered structured, evidence-based literacy sessions aligned with the WA
Curriculum and Sounds-Write sequence. Lesson plans focused on phoneme—grapheme correspondence, blending
and segmenting, and application of taught sounds in reading and writing tasks. The program was designed to
complement classroom instruction and reinforce the existing literacy block.

Teaching
SGT sessions incorporated explicit, systematic phonics instruction /U./
and multisensory activities such as word building, dictation, and

seeking the sound in a text giving students opportunities to say the
sounds and read the word and say the sounds and write the word. cu p won
To promote transfer of learning, the SGT teacher displayed
previously taught sound units in the learning space, allowing
students to reference multiple spellings of known sounds across
lessons. SGT modelled this and noted that many SGT students were tou Ch. bl_ood
also referring to the previously taught sounds.

Monitoring and Assessment

Ongoing formative assessment occurred through Sounds-Write Progress Checks and classroom observations. The
SGT teacher collaborated regularly with Year 1 classroom teachers to share data, discuss student progress, and
ensure that intervention strategies were consistent with classroom instruction. After seven weeks, assessment data
indicated that two students had made sufficient progress to exit the program. Their improvement was confirmed
through both Progress Check results and teacher feedback. To maintain program consistency, these positions were
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Small Group Tuition

offered to two waitlisted students, whose recent assessment data verified continued need for support. In Term 4,
following further review, an additional student exited the program, and another waitlisted student joined based on
updated assessment data and teacher judgement.

Reflection and Evaluation

The SGT teacher actively participated in the ongoing review of the program, sharing feedback and outcomes with
the Year 1 team. This reflective practice ensured continuous improvement of the intervention process.

One classroom teacher reported a significant improvement, with a student’s Year 1 Phonics Check result increasing
by 23% after participating in SGT. This student had been part of the lowest-performing tuition group, highlighting
the effectiveness of targeted, small-group intervention.

While students demonstrated improved sound knowledge within structured lessons, it was noted that application
of this knowledge in independent reading and writing remained an area for further focus. The inclusion of
dictations and integrated word-building tasks began to address this gap, promoting transfer of learning beyond the
intervention setting.

Communication and Collaboration

Regular communication between the SGT teacher and classroom teachers was maintained throughout the term.
Updates on student progress were shared via email and informal discussions, ensuring teachers could use this
information to support end-of-semester reporting and classroom differentiation. The alignment between SGT and
classroom teaching has been a key factor in ensuring continuity of learning for identified students.

Summary of Outcomes
e 15 students participated across Terms 3—-4, with 3 students successfully exiting after demonstrated
progress.
3 new students were added from the waitlist based on current data.
Students showed measurable improvement in decoding, blending, and phoneme recognition.
Teacher feedback confirmed increased confidence and engagement in literacy tasks.
Data and teacher observations indicate a need to further strengthen the transfer of phonics knowledge to
reading and writing contexts.

Next Steps / Recommendations
e Continue to strengthen explicit links between SGT content and classroom literacy activities.
e Maintain systematic communication with classroom teachers to align focus areas and share progress
data.
e Increase emphasis on applying phonics knowledge to authentic reading and writing tasks.

Our school has been funded again for 2026, and small group tuition will continue in Year 1 in the area of literacy

to complement our existing Year 2-6 Literacy Intervention program. The Year 1 program will be run by Ms Davis
whilst Mrs Burke is on leave.
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Community Partnerships

KEYS (Kwinana Early Years Service)

Over the past two years we have been fortunate to have been in
partnership with KEYS. KEYS is a community service that has been
helping children thrive by strengthening the families and communities
around them for over thirty years. We have been fortunate to have
offered KEYS to Kindy at our school again in 2025.

Our families who attended KEYS benefited from:

e A supportive, play-based program that nurtures children’s
social, emotional, and early learning skills.

e Opportunities for families to connect with one another and
the school community.

e Practical strategies and resources for parents to support
learning and development at home.

e Access to early years professionals, including developmental
screening and referral.

Our school has benefited from:

e A smoother transition of children into Kindy.

e Better prepared students, reducing classroom challenges.

e Identification of developmental concerns and direct links to
developmental support services for families before the child
starts school.

e Greater parent engagement prior to school commencement.

Due to the growth in our school, we will not be able to host this
program in 2026.

Scitech: Lighthouse Maths
In 2025, we were fortunate enough to be selected by Scitech to take part in their Lighthouse Maths program.
Lighthouse Maths is a professional learning program for primary educators exploring transformational approaches
to maths education, which elevate teaching practice and promote improved student outcomes. Running since 2021,
the Lighthouse Maths program has produced measurable results in student learning outcomes. Standardised
testing indicates that students exposed to the Lighthouse Maths program achieve an additional seven months of

— /)

learning on average, beyond the expected one year between tests.

This involved two of our staff, Mrs Borrett and Miss Earl attending [

ongoing professional learning over the year, as well as engaging in in
class coaching, in the Powerful Problem Solving.

What is Powerful Problem Solving?
A collaborative way to encourage thinking in our classrooms.

e OQOriginally developed as a model for teaching problem solving
in mathematics as part of the ALCOA Champions of Maths
program run by Scitech (2019). This formed the basis for the
Lighthouse Maths program (2021 - ).

e Focus on dialogic teaching — teaching students the skills to
constructively and effectively talk about science.

e Students work collaboratively and learn from each other.

e Students think about problems by making connections to what
they already know.

e Itis not about the answer; it is about the process.

e The lessons support the development of critical and creative
thinking.
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¥ KEYS to Kindy - Term 4

A free pre-kindy program to give your child a flying start

If your child was born between July 1, 2021 - Program Information

June 30, 2022, and you live near Wellard

Village Primary School, this is FREE program Monday 13 October to 8
laforyout December

KEYS to Kindy is a fun, hands-on program
designed to help your child feel confident and @ 9.30am - 1.30am
excited about starting school. Through play,

stories, and new friendships, we support little Wellard Village Primary
learners in building the skills they need for a School, 22 Brentford Parade,
smooth transition to Kindy next year. Wellard

© Weekly 2-hour sessions

© A mix of structured and free play
Connect with child development specialists KEYS on 9439 1838,

© A warm, welcoming space for parents too! or visit our website.

For more information call

Spots are limited, and we would love to
welcome your family!

teiethon’ 2
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Productive Struggle: an important part of Problem Solving
When students face problems, they don’t immediately know how to solve (like on new assessments), we don’t
want them to give up. We want them to engage in making connections to things they already know, think creatively
and try different avenues towards solutions. Productive struggle is a state of engagement that enables students to
work through increasingly challenging problems and new problems they have never seen before. In this way,
making things harder on our students so they will stretch their brains can be a good thing.

Both our staff and students really enjoyed engaging in the program and engaging in a different way to learn
Mathematics. This approach will now be used as part of our improvement strategies in 2026. Our plan:

e Year 4-6 classroom teachers to complete the 6 modules of online learning through Scitech.

e Mrs Borrett and Miss Earl to coach one Year 5/6 teacher each, using the Scitech coaching model.

e Once year 5 and 6 staff are trained, Mrs Borrett and Miss Earl to move onto coaching Year 4 staff.

e Purchase another class set of vertical whiteboards for students to use for problem solving.

Alcoa Foundation Real World Digital Technologies
In 2025, we were fortunate to be selected to participate in a digital technology enrichment program through Scitech
and Alcoa; a professional learning program that supports primary school teachers to develop their skills and
confidence in authentically integrating digital technologies into their classroom teaching. As current jobs evolve
and future work demands change, the reliance on digital technology and 21st century skills will continue to increase.
In a progressively digital world, it's now more important than ever that we equip students with the skills to
participate in the future workforce and everyday life. . ‘

In Term One, Mr Boden and Mrs Williams took part in a one-term
professional learning program that aimed to increase their confidence
and engagement with exploring the integration of digital technologies
into daily teaching. As part of the project, we were provided with a class
set of micro bits and a community event- Catch a Hacker Family Night.
The staff and students enjoyed the project so much that we put an
application in to be part of the 2026, Alcoa Foundation Champions of Digital Technologies.

We are very lucky to have been selected to be a part of the Alcoa Foundation Champions of Digital Technologies,
a year-long professional learning program designed to increase teachers’ digital literacy and ability to
meaningfully integrate digital learning across all subject areas. Mr Carnegie and Mrs Borrett will be supported to
deliver curriculum-aligned learning specific to our school
and classroom contexts.

We are looking forward to continuing this partnership
with Scitech.

Wellard Village Primary School students learn
to code through Scitech program

B AvaBerryman | Sound Telegraph
8 Wed, 23 July 2025 2:00AM |4 S AmRarye

@) Year 5 WVPS students Ace O'Neil and Ahed Mewati. Credit: Supplied

Year 6 teacher Natalie Earl said Scitech’s support has allowed her to confidently integrate digital
technologies into her teaching at Wellard Village.

“It was great to see students working together to solve problems and teach each other, and me,” Ms Earl
said.

“The students used their technology skills to program problems and troubleshoot when things didn’t
work.”

Ms Earl said the students would continue to build on their digital technology skills in Term 3 and
incorporate micro:bits into a project exploring early warning signs of natural disasters.

Scitech is delivering the program to other schools in the Peel region throughout the year.

@) Wellard Village Primary School students learn to code through Scitech program Credit: Christian Ingram
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High School Destinations

This year we had 42 Year Six Students, completing their final year of primary school at Wellard Village.

The students participated in a transition to high school program in Term Four, with our feeder high school Gilmore
College. Gilmore College is part of our local school network, the Kwinana Federation.

Our Year Six students are off to 13 different high schools to start the next chapter of their educational journey.

Gilmore College

Baldivis Secondary College
Hammond Park Secondary College
John Curtin College of the Arts
Rockingham Senior High School
Ridgeview Senior High School
King’s College

Peter Carnley Anglican School
Court Grammar

Divine Mercy

Kolbe Catholic College

South Coast Baptist College
Tranby College
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School Funding: Financial Summary
Operating a growing school
requires a significant amount of
resourcing, especially for the
number of children we gain each
year.

Our cash budget was significantly
higher than the average primary
school our size, but given the
resourcing required, it was
necessary. Our cash budget was
$683,000 (of which $100,000 was
an election commitment for our
playground, so our actual budget
was $583,000 less than the last 2
years) which we spent on goods
and services. Most of our money is
budgeted in curriculum and student
services, and buildings, property and
equipment. Some of this money was
utilised to set up our new classrooms
for 2025 and 2026. Each new
classroom requires a maths trolley,
STEM kit, class set of whiteboards,
home readers, teacher laptop, ipads
and a pc lock box and stationery. On
average we spend approximately
$20,000 each time we set up a
classroom. We have a philosophy of
buying each class the exact same
resources so there is fairness and
equity across the school.

The majority of our one-line budget
was spent on salaries for staff. We
were fortunate that we carried
forward just over $281,000 into our
2025 staffing budget. The majority of
our 2025 budget was directed
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ONE LINE BUDGET - Dec 2025 ( Verified Dec Cash)

Current
Budget ($) Actual YTD (%)
Carry Forward (Cash): 85,444 85,444
Carry Forward (Salary): 281,090 281,090
INCOME
Student-Centred Funding (including Transfers & Adjustments): 6,723,446 6,723,446
Locally Raised Funds: 165,061 165,060
Total Funds: 7,255,041 7,255,040
EXPENDITURE
Salaries: 6,064,327 6,064,327
Goods and Services (Cash): 905,452 683,327
Total Expenditure: 6,969,779 6,747,654
VARIANCE: 285,262 507,386
Current
Budget ($) Actual YTD ($)
SALARIES
Appointed Staff 5,481,624 5,481,624
New Appointments 0 0
Casual Payments 575,521 575,621
Other Salary Expenditure 7,182 7,182
Total Funds: 6,064,327 6,064,327
GOODS AND SERVICES (CASH EXPENDITURE)
Administration 64,512 63,639
Lease Payments 37,680 37,610
Utilities, Facilities and Maintenance 147,037 139,962
Buildings, Property and Equipment 269,663 74,686
Curriculum and Student Services 199,600 181,812
Professional Development 23,012 22673
Transfer to Reserve 160,000 160,000
Other Expenditure 3,423 2,420
Payment to CO, Regional Office and Other schools 525 525
Residential Operations 0 0
Residential Boarding Fees to CO (Ag Colleges only) 0 0
Farm Operations (Ag and Farm Schoals only) 0 0
Farm Revenue to CO (Ag and Farm Schools only) 0 0
Camp School Fees to CO (Camp Schools only) 0 0
Total Funds: 905,452 683,327
TOTAL 6,969,779 6,747,654

towards human resources to meet the teaching and learning needs of our students. Due to the number of students
requiring additional support, we again made the decision to employ additional special needs allied educators for
our students, as we did in previous years.

Most of our income came from our student-centred funding based on our student enrolments and their
characteristics. Our locally raised funds came from three sources: through our partnership with Big Childcare whose
licence fee generated $70,000; donations from our P&C and $21,630 from our families who elected to pay the
voluntary contributions. We were thrilled with the number of parents and carers who paid the $60 per student. We
had 60% pay in 2025, which indicates strong support for our school, and we are hoping this continues into the

future.
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Each year the school is held accountable by a Funding Agreement. The Funding Agreement outlines the
accountability expectations of the principal in relation to the management of funding through the school budget.
The school budget operates as a one-line budget, providing the schools the flexibility to develop educational
programs and staffing profiles that best suit the needs of their communities within given parameters. School funds
are public money, so principals are accountable for using them responsibly under legislation and policy including
the Financial Management Act 2006, School Education Act 1999, Public Sector Management Act 1994 and the

Department’s Code of Conduct.

Oversight of our school budget was provided
by the WVPS School Board and the WVPS
Finance Committee. The Finance Committee
met regularly to review the school budget, to
track spending, and approve additional budget
allocations. Part of the DoE Funding Agreement
is that we spend 96% of our budget.

e This year we did not expend more than
96% of our budget, meaning we did not
meet the minimum requirement.

e This is due to the fact the nature play
project had not been completed at the
end of the year and we had not paid
the $100,000 invoice. This money will
be carried forward into 2026 and the
money expended in January.

2026 Funding Priorities:

e Continue to allocate funds for our
future nature play into our reserve
accounts for the final stage.

e C(Create areserve plan for the
anticipated future replacement of our
technology (ipads and interactive
whiteboards).

e Commence planning and budgeting

2025 Budget

2025 Budget (SCFM and Locally Raised Funds)

Current Budget $ 6,888,506

Minimum Expenditure of 96% $ 6,612,966
2025 Carry Forward (Salary and Cash at Bank)

Carry Forward $ 366,535

2024 Budget $ 5,372,702

% of 2024 budget % 7

Minimum Expenditure of 10% $

2025 Minimum Expenditure Requirement

96% of Current Budget $ 6,612,966
10% of Carry Forward $
Total 2025 Minimum Expenditure Requirement $ 6,612,966

2025 Current Forecast Expenditure

Salaries $ 6,064,327
Appointed Staff $ 5,481,624
New Appointments $ 0
Casual Payments (General) $ 333,722
Casual Payments - Leave Relief $ 241,799
Other Salary Expenditure $ 7,182

Goods and Services (Cash Expenditure) $ 523,327

Total Expenditure 2025

$ 6,587,654

Information Used

2025 Budget
Verified Cash

Dec 2025
Dec 2025

for play opportunities for our upper primary students.

e C(Create a plan and budget to install a long jump pit, working with
the P&C to fundraise (no, we can’t just put sand on our grass like

has been suggested- there are requirements).

Long jump and triple jump

The runway should be at least 1.22 metres wide and at least 40 metres long to the edge of the take-off board. Where conditions permit, this minimum length

should be 45 metres. In school competitions this is not often marked, but it is recommended that it be marked to clearly identify the competition area

The take off board is 1.22 metres long across the runway and placed between Tm and 3m from the nearest edge of the landing area. The board is 20cm from front
to back and about 10 cm deep, sunk so that the top surface is flush with the surface of the surrounding ground. It should be painted white to make it plainly visible

to compelitors.

The landing area is a sand pit between 2.75m and 3m wide and appreximately 10m long, pesitioned between Tm and 3m from the take-off board. The surface of
the sand must be level with the surface of the runway and take-off board. The runway must project centrally to the sand pit. The depth of the sand pit is not subject

to official specification, but 50 centimetres could be sufficient to allow safe landings.
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Sample scope of works:
Note that the following scope is for outline only and that the

School should seek a detailed design from a Professional
Engineer to ensure the installation is appropriate for the
location and is fit for purpose.

e Supply and install a long jump runway and pit which
complies with the long jump requirements set out in the
IAAF Track and Field Facilities Manual 2019.

* Supply and install synthetic runway with board tray as
per manufacturer’s instructions. Excavate the landing pit
to a depth of at least 700mm at the perimeter and
750mm in the centre. Compact base. Install permeable
membrane and drainage material such as 20mm gravel
to a depth 250mm topped with geosynthetic dimpled
matting covering the jumping pit. Ensure that top layered
fabric can prevent sand migration.

« Pit wall lining to be brick or treated pine timber to a depth
of at least 300mm. Allow weep holes for water egress.

o Install pit perimeter of at least 500mm wide x 400mm
depth, encased in or incorporating suitable rubberised
soft fall material at least 60mm thick on top and sides of
pit. Top of perimeter to be at ground level or slightly
above but less than 30mm at sides and rear.

« Fill pit with clean sand to ground level with grain size
between 1-2mm, rounded or sub-angular shaped.

* Contractor to site measure prior to providing a quotation.

e Clean and remove all waste.
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Priorities, Progress and Planned Actions

In 2023, our first year, we created a Business Plan with our staff and community for 2024-2026. This plan is to guide
our future operation and is underpinned by the domains in the Standard for Public School Review. The new Business
Plan was underpinned by operational plans in all learning areas as well as behaviour, health and wellbeing, culture,
attendance, and early childhood. We made significant progress against the targets in our Business Plan, this year,
and in Term Four we conducted a school self-assessment to determine where we were at, and our priorities for
2026.

A= Achieved/ WT= Working Towards

Target A WT
Student performance in Year 3 and Year 5 NAPLAN is equal to like schools.

Increase the % of students in the ‘strong’ proficiency level between Year 3 and Year 5.

Improve our performance against WA like schools in the percentage of students who make
moderate to high progress from Pre-Primary to Year 1 and Year 1 to Year 2, in On-Entry
assessments, annually.

Improve our performance against WA like schools in the percentage of students who make
moderate to very high progress from Year 3 to Year 5 (NAPLAN) in Numeracy and Reading (2025).
Improve our performance against WA like schools in the percentage of students who make
moderate to very high progress from Pre-Primary (On Entry) to Year 3 (NAPLAN) in Numeracy
and Reading.

Build foundational literacy competencies by increasing the percentage of students meeting the
mid-year expected proficiency benchmark in Year One phonics.

Optimise learning and development in early childhood (Kindergarten to Year 2), by meeting the
7 Quality Areas in the National Quality Standard.

On Entry Targets A WT
Numeracy Year 1: Improve our performance against WA like schools in the percentage of
students who make moderate to high progress from Pre-Primary to Year 1, in On-Entry
assessments, annually.

Reading Year 1: Improve our performance against WA like schools in the percentage of students
who make moderate to high progress from Pre-Primary to Year 1, in On-Entry assessments,
annually.

Writing Year 1: Improve our performance against WA like schools in the percentage of students
who make moderate to high progress from Pre-Primary to Year 1, in On-Entry assessments,
annually.

Numeracy Year 2: Improve our performance against WA like schools in the percentage of
students who make moderate to high progress from Year 1 to Year 2, in On-Entry assessments,
annually.

Reading Year 2: Improve our performance against WA like schools in the percentage of students
who make moderate to high progress from Year 1 to Year 2, in On-Entry assessments, annually.
Writing Year 2: Improve our performance against WA like schools in the percentage of students
who make moderate to high progress from Year 1 to Year 2, in On-Entry assessments, annually.
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Target

WT

Create a strong cultural ethos, by moving from Cultural Awareness to Cultural Responsiveness
in all five domains of the Aboriginal Cultural Standards Framework.

Create a mentally healthy community by building the capacity of staff through the completion
of Be You professional learning.

When surveyed, 90% (4.5/5) of students rate ‘agree’ in the Be You Children’s Survey- Mentally
Healthy Communities and Learning Resilience.

When surveyed, 90% (4.5/5) of staff rate ‘agree’ in the Be You Educator’s Survey- Mentally
Healthy Communities and Learning Resilience.

Student voice has an authentic place in our school and is used to inform decision making.

Target

WT

Increase the number of staff leaders in identified workforce categories.

The development of staff is systematically planned for, documented, and reviewed, through an
ongoing performance management cycle linked to their job description form.

Our overall percentage of students attending regularly will increase.

Our primary attendance rate will improve to be equal to like schools.

80% of WVPS students demonstrate consistent attitude, behaviour, and effort, in all aspects of
schooling.

Utilise the ‘needs additional support’ (NAS) NAPLAN proficiency level to identify, plan and
document individual student goals to ensure progress.

All students with a beginning level of Standard Australian English will be monitored and
reported on using the EAL/D progress maps.

Target

WT

School board membership is increased to reflect the composition outlined in the WVPS Terms of
Reference.

School Board self-assessment demonstrates positive trends in all areas of the “Ten Elements of
an Effective School Board” survey.

Achieve gold accreditation level in the Your Move schools’ program.

Increase and maintain student, staff, and parent satisfaction rating of above 4.0 in National
School Opinion Survey.

Actively increase the number of connections and partnerships within our local community that
benefit our students.




